
Central Maine United Soccer Club 

CMU Board Meeting Minutes 
November 11, 2010 

 

Call to order 

Gavin Ducker called to order the regular meeting of the Central Maine United Soccer 

Club on 11/11/2010 at the Pointe Afta 252 China Rd, Winslow, ME 04901 

 

Roll call 

Chris McPherson did a visual roll call. The following persons were present:  

 

Board 

 Walter Carlow 

 Jon Christensen 

 Gavin Ducker 

 Terri Dufour 

 Mike Falla 

 Chris McPherson 

 Eric Warn 

 Chuck Calkins 

 

Agenda 

Old business 

Treasurer’s report 

Premier budgets 

Fundraising 

Travel sign ups 

 Selection/tryouts 

 Indoor season/training 

Uniforms 

Any other business  

 

Old Business 

The last board meeting minutes were read by Chris McPherson and approved. 

 

Treasurer’s report. 

Treasurer’s report was accepted as presented 

 
Period Ending 
11/10/10 Amount Premier Travel Admin Scholarship Grant 

Beginning Cash Balance $12,270.40 $7,891.83 $378.50 $4,000.07 $0.00 $0.00 

Cash Receipts $2,056.56 $0.00 $0.00 $0.00 $2,056.56 $0.00 

Cash Payments $2,106.56 $2,056.56 $0.00 $50.00 $0.00 $0.00 

Ending Cash Balance $16,433.52 $9,948.39 $378.50 $4,050.07 $2,056.56 $0.00 

 

Mike and Walter had met prior and put together a preliminary travel budget. 



Central Maine United Soccer Club 

 

The travel fees for this spring will be: 

Travel fee is $75 

Travel fee with uniform $95 

 

Premier budgets 

 

Not Discussed 

 

Fundraising 

 

Top three tiers 10% goes to the club and 90% goes to the team 

Bottom tiers 100% goes to the team 

 

TO DO: Walter to create a form that will allow the business’s to deduct their taxes. 

TO DO: Gavin to update letter of sponsorship. 

 

Travel sign ups 

 

 

Selection/tryouts 

 Currently we have 112 players signed up. 

 Players will be notified about all upcoming deadlines  

 Team setting will be done by December 17
th

 

 If there are issues with an age group player evaluation will occur and coaches will 

be involved. 

 Coaches meeting to be set prior to team setting (early Dec) 

 The current signup numbers will be sent to the member clubs to see if there are 

missing players  

 

Indoor season/training 

 Start Jan 8
th

 and continue thru for 12 weeks 

 

Uniforms 

Uniforms bids were received from both Joseph’s and All-Pro 

 

Travel Uniforms 

 We will use the same travel same uniforms as last year.   

 Next year we re-access the uniform and the potential of having to change styles 

and require all players to buy new uniforms. 

 We will offer to the coaches that they can as a team purchase t-shirts as an 

alternative color uniform.  We will make up some t-shirt samples to be presented 

at the coaches meeting. 

 

Premier Uniforms 

 For the new teams we will go with the Hummell uniforms 



Central Maine United Soccer Club 

 For the existing teams we will go with the same uniforms as last year 

 

 

Any other business 

Discussed upcoming NOVAS board meeting. 

 

Next Meeting 

Next meeting was set for December 2
nd

 at 6:30 PM
 
to be held at the Pointe Afta 252 

China Rd, Winslow, ME 04901 

 

Adjournment 

Gavin Ducker adjourned the meeting 

 

Minutes submitted by:  Chris McPherson 

Minutes approved on:  12/1/10 


