CMU Meeting Minutes

Wednesday January 13th 2009

6:30pm Waterville HS

Attendees:

Gavin Ducker

Jon Christensen

Chris McPherson

Walter Carlow

Terri Dufour

Mike Falla

Eric Warn

Discuss last minutes.

· We revisited the logo the only question it the shade of red that will be used.

Treasurer’s report.

· Walter gave the update all the bills are paid we still have un-received invoices from Bulldogs and Winslow.  Also prep for 1099 
Coaches meeting planning.

· Gavin to set the agenda

· Meeting outline

· Meet and Greet

· Talk to them about the club (Gavin)

· History

· Approach

· Goals and expectations

· Coaching 

· Player focused

· CMU teams

· What would they like?

· Coach training

· Indoor opportunities

· Player draft.

· Club Night / Coach the coaches

· What fields do we have available?

· Chris to organize the fields
U-12 girls planning
· Chris Hennessey will run the tryout.  Molly will be unable to make it.
· Molly has committed to run the team

· Chris H, Jon, Mike and Terri will be there
· We will communicate that the coach is Molly will be the coach Mike will publish that information

· The following week we will be having a parent meeting to meet the coach and discuss budget.

Travel update.

· Discussion of Budget 
· Per Player fees – calculated 

· Field lining costs

· Uniform was selected 

· Training sessions – Early 
Next meeting next Wednesday January 20th, Location is TBD
